

STRENGTHS


WEAKNESSES


OPPORTUNITIES


THREATS


Does it have a USP?


Could there be synergy opportunities?


Too familiar?


Are the CHARACTERS well developed?
Could it be a star vehicle?
Does it borrow from an established and popular genre?
Is it too slanted in favour of one gender or age group?
Does it have enigma?
Does it meet content requirements for this age group?
Could there be a spin-off?
Could we use an established star to help build the careers of others?
Can we use product placement or star appeal to help with marketing?

Not familiar enough?
Inappropriate content?
Not sufficiently targeted at teen audience?
Is the PLOT particularly strong?


Is there a RANGE of character types - gender, age,ethnicity etc?
Is there potential for a spin-off?
Does it have conflict?

Not bingeable enough - weak narrative, no cliffhangers?
