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Unit 4: Video Production 

Level: SRF Level 2 
Notional Learning Hours: 100 
Unit value: 10 
SRF unit code: 30900H 
This unit is internally assessed 

Unit aim 

This unit aims to provide learners with an opportunity to create a video production, 
the focus of this unit being on the application of the production phases –  
pre-production, production and post-production. The unit also requires learners to 
reflect on the final product and their working practices. 

Unit introduction 

The term ‘video production’ encompasses a wide variety of moving image production 
activity, from one person working independently to major television companies 
producing prime-time entertainment. 

This unit introduces learners to the techniques and technology of video-based 
production work. Learners will develop an understanding of the three production 
stages – pre-production, production and post-production. 

Learners will work individually on the pre-production stage, developing an idea into a 
proposal, scripting and storyboarding it. They will also complete other pre-production 
activities on their own to ensure that they have a good grasp of this process. 

They will work as part of a team for the second two phases to complete a video 
product. On completion of the product, learners will review their contribution to the 
production process and to the quality of the product. 

Outcomes of learning 

On completion of this unit a learner should: 

1 Be able to carry out pre-production for a proposed video product 

2 Be able to contribute in a technical capacity to the creation of a video product 

3 Be able to carry out post-production for a video product 

4 Be able to review own video production work. 
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Assessment and grading grid 

In order to pass this unit, the evidence that the learner presents for assessment 
needs to demonstrate that they can meet all the outcomes of learning for the unit. 
The assessment criteria for a pass grade describe the level of achievement required 
to pass this unit. 

Assessment and grading criteria 

To achieve a pass grade 
the evidence must 
show that the learner 
is able to: 

To achieve a merit grade 
the evidence must show 
that, in addition to the 
pass criteria, the learner 
is able to: 

To achieve a distinction 
grade the evidence must 
show that, in addition  
to the pass and merit 
criteria, the learner is 
able to: 

P1  apply video pre-
production techniques 
to the creation of a 
video product 

M1 demonstrate competent 
application of video pre- 
production techniques to 
the creation of a video 
product 

D1  demonstrate skilful 
application of video 
pre-production 
techniques to the 
creation of a video 
product 

P2  undertake a technical 
role in the creation of 
a video product 

M2 competently carry out a 
technical role in the 
creation of a video 
product 

D2  skilfully carry out a 
technical role in the 
creation of a video 
product 

P3  apply video post-
production techniques 
to the creation of a 
video product 

M3 demonstrate competent 
application of video post- 
production techniques to 
the creation of a video 
product 

D3  demonstrate skilful 
application of video 
post-production 
techniques to the 
creation of a video 
product 

P4  review strengths and 
weaknesses of own 
video production 
work. 

M4 describe strengths and 
weaknesses of own video 
production work with 
some detail and with 
reference to appropriate 
illustrative examples. 

D4  evaluate strengths and 
weaknesses of own 
video production work 
with reference to 
precise and detailed 
illustrative examples. 
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Unit content 

1 Be able to carry out pre-production for a proposed video product 

 Proposal: 

● ideas 

● audience 

● proposal document. 

 

 Pre-production: 

● script 

● storyboard 

● shooting script (shot type, length of shots, dialogue, directions, audio) 

● personnel required 

● crew roles 

● locations 

● permissions 

● budgets 

● notes of meetings 

● equipment booking 

● schedules 

● health and safety, e.g. risk assessments, electrical cables, lifting and carrying. 

 

2 Be able to contribute in a technical capacity to the creation of a video 
 product 

 Technical production roles: 

● e.g. camera, lighting, sound, director. 

 

 Contribution: 

● e.g. camera set-up, camera movement, white balance, framing, shot type, shot 
length, lighting set-up (redheads, blondes, spots, gels), microphone set-up, 
sound levels, sound effects (SFX), direct actors, direct film crew. 
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3 Be able to carry out post-production for a video product 

 Post-production: 

● labelling 

● storage  

● logging (length of shots, shot descriptions, audio, suitability) 

● edit decision list 

● editing techniques, e.g. continuity, montage, flashbacks 

● transitions, e.g. fades, wipes, dissolves 

● sound track 

● delivery format. 

 

4 Be able to review own video production work 

 Finished product: 

● compared with original proposal 

● appropriateness to audience 

● technical qualities 

● aesthetic qualities 

● content 

● style 

● team contribution. 

 

 Production process: 

● pre-production 

● production 

● post-production 

● time management 

● technical competencies 

● creative abilities 

● teamwork. 

 

 Sources of information: 

● notes from meetings 

● drafts 

● production log (creative decisions, production issues, summary of events) 

● comments from others, e.g. audience, peers, tutors, client. 
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Information for tutors 

Essential requirements 
For this unit learners should have access to appropriate production equipment. This 
will include: digital video cameras, tripods and, if possible, other camera support 
systems, lighting and sound equipment. Learners will need access to computers with 
appropriate editing software to edit their footage. For example, they might use 
iMovie, Final Cut Pro, Premiere Pro or other equivalents. 

Employer engagement and vocational contexts 
Centres should develop links with local production companies and freelance industry 
professionals who work in video production. Such companies and professionals are 
usually willing to come and talk to the students about the nature of production and 
the working media industry. 

Skillset, the Sector Skills Council for the creative media sector, has a substantial 
section of its website dedicated to job roles and production phases – www.skillset.org 

General information on work-related learning can be found at the following websites: 

● www.aimhighersw.ac.uk/wbl.htm – work-based learning guidance 

● www.nebpn.org – National Education and Business Partnership Network 

● www.vocationallearning.org.uk – Learning and Skills Network. 

Delivery guidance 
Video production is a combination of individual and group activities. This unit is 
designed to recognise that fact and to introduce learners to the realities of individual 
and group production work. It is important for tutors to recognise that each learner 
must develop, individually, an understanding of the various stages of the video 
production phases. It is also important for the learner to understand how each role 
works throughout the three production phases. 

In order for learners to progress their work through the production and post-
production phases they will need to learn how to use the camera, lighting and sound 
equipment, and how to edit. This can be done through initial instruction followed by 
some short exercises which will familiarise them with the equipment they will be 
using. Learners will require time to develop an understanding of how to capture 
footage, use the editing software and how to export their work in the correct format. 

Whether this is done at the beginning of the unit or just before they start these 
phases of the work is up to individual centres to determine, but there is much to be 
said for starting with some practical work to enthuse learners. 

Learners must generate their own ideas, pre-production work and proposal 
individually. However, as learners must work in a team during the production phase 
of this unit product, it follows that they will not all undertake every role in a video 
production process. Tutors must therefore ensure that all members of the group have 
a substantial role relating to video production work. Potential roles for the production 
phase would be as listed in the content – director, camera, sound and lighting. Each 
role must, of course, enable the learner undertaking it to produce individual evidence 
for assessment. As learning outcome 3 requires learners to produce their own edit of 
the final product, each learner will be able to present individual evidence of their 
editing during the post-production phase. 
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It is important for learners to understand what is required at each phase of 
production and what the production crew roles and responsibilities are within a 
production team. The next stage is for each learner to individually develop ideas for  
a production. They should be encouraged to consider target audience and develop 
focused research, while developing ideas and proposals. At this stage a range of 
ideas and possibilities should be investigated. Each learner must then progress their 
final idea through the pre-production phase. The final idea that is to be put forward 
for going into production could be structured into a proposal or presented as a pitch. 
Wherever possible, pre-production techniques should be taught through 
professionally produced illustrative material – scripts, storyboards, schedules etc.  
– as should the writing of proposals. 

Once each learner has developed ideas, researched them, and developed one idea 
through pre-production, they can then pitch their idea. An appropriate selection of 
the best ideas can then be taken to the next stage. 

Learners are required to form small groups for the production phase. At this point it 
will be useful for learners to do further research into their role. It would also be of 
benefit for learners to have access to industry professionals to inspire their learning 
at this point. All crew roles must be substantial enough to generate clear individual 
evidence for assessment. The suggested crew roles are: director, camera, lighting 
and sound. 

Learners should keep production logs as supporting evidence for assessment of 
grading criteria P2, M2 and D2. It may also help if tutors maintain observation 
reports to back up learners’ individual contributions to this phase. 

Once all footage has been shot for the production, learners can engage in the final 
phase of the production process – post-production. Each learner will work individually 
in the post-production phase, using the same footage as the rest of their group to 
edit their own version of the video. They should have the opportunity to discuss their 
individual development in this final phase of production in a post-production log. 

Finally, learners are required to review their own work. This could include feedback 
from a range of sources about their final product which might be from the client (if 
there is one), the other members of their production group, their tutors or from a 
sample target audience. The review can take the form of a written report, 
presentation, video diary, blog, or other appropriate format. 

Outline learning plan 

The outline learning plan has been included in this unit as guidance and can be used 
in conjunction with the programme of suggested assignments. 
The outline learning plan demonstrates one way in planning the delivery and assessment 
of this unit.  

Topic and suggested assignments/activities/assessment 

Introduction to the unit and its requirements. 

Introduction to camera, lighting and sound equipment. 

Activities – exercises in use of camera, lighting and sound equipment. 
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Topic and suggested assignments/activities/assessment 

Introduction to video production. 
Through a worked example of a product (of relevant genre), e.g. a music video or a 
short drama, learners analyse the product in groups to develop an understanding of the 
requirements at each stage of production. It is important to see the stages that an 
‘actual’ product has gone through. Through tutor-led discussion and a series of group 
(small groups) exercises learners will analyse and consider: 
● the stages of production and their requirements (pre-production, production and 

post-production) 
● documentation required at each phase of production 
● crew and crew roles, who has done what in the creation of this product. 

Assignment 1 – Pre-production 
Working individually learners will: 
● generate ideas for productions 
● analyse the production requirements for each idea generated 
● assess the pros and cons of each idea and decide on one idea to develop in  

pre-production 
● prepare a proposal for that idea 
● develop chosen idea through the pre-production phase 

o decide recording format 
o devise budget 
o produce script 
o produce storyboards 
o find locations (if necessary) 
o establish permissions for locations (if necessary) 
o determine personnel required 
o determine equipment requirements 
o complete health and safety risk assessments 
o produce shooting script. 

Each learner will then pitch their chosen idea to the class. 
Class will then vote on an appropriate number of ideas to be developed through to 
production and post- production. 

Assignment 2 – Production 
Small production groups are formed (maximum of four) and each one is assigned one 
of the selected ideas. Group then: 
● assigns crew roles: camera, lighting, sound and director 
● shoots footage 
● reviews footage, assesses suitability and shoots pick-ups where necessary. During 

production phase each learner must keep a production log which: 
● documents the production process 
● notes how individual role has contributed to that process. 

Introduction to editing software. 

Activity: exercises in using editing software. 
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Assessment guidance 

Evidence for assessment 

Evidence for achievement of learning outcome 1 will take the form of written notes, 
drafts, sketches, research notes, other pre-production documentation and a proposal. 
Learners could also do a pitch based on the proposal (pitches must be recorded for 
verification purposes). 

Evidence for achievement of learning outcome 2 will be rushes, production notes, 
production paperwork, production logs and tutor observation records. Logs can be 
either written or recorded. 

Evidence for achievement of learning outcome 3 will be the learner’s edit of the final 
product and relevant post-production paperwork such as edit decision lists, screen 
dumps, editor’s notes and a post-production log. 

Evidence for achievement of learning outcome 4 could be written notes, a report, a 
presentation, notes in a studio log, annotations to a script, editor’s notes, video 
diaries or a viva voce assessment. When more than one learner in a cohort is 
assessed through a viva care must be taken to ensure that all learners are asked the 
same lead questions, and that all are given equal opportunities to expand or clarify 
their answers. Interviewers must also ensure that questions are not phrased in such 
a way as to provide or suggest an answer. Vivas should be recorded for the purposes 
of internal and external verification. 

Application of grading criteria 

When applying the grading criteria tutors should follow the advice given below. 
Please note that the examples of evidence given here are indicative only. This advice 
is not inclusive and the examples need not be included in a learner’s work in order 
for that learner to achieve the exemplified grade. 

Pass 

To achieve a pass grade, learners must achieve all the criteria at pass level. For each 
of the criteria learners must present evidence that addresses each italicised sub-
heading of the content for the learning outcome. 

P1: learners will apply pre-production techniques at a basic level. Ideas will be stated 
briefly and will tend towards the obvious or the impracticable. Scripts, storyboards 
and other such documentation will be roughly sketc..hed out, and the proposal will 
be a brief outline. 

P2: learners will carry out a technical role in production to a basic standard, and will 
be hampered in expressing their intentions fully by their limited grasp of technology 
and skills. For example, camera work may be badly framed, sound levels and lighting 
continuity will be inconsistent, or the shoot will lack clear organisation. Production 
paperwork or notes will be brief and the production log will focus mainly on a 
historical account of what the learner has done. 

P3: again, learners will be hampered in expressing their intentions fully by their 
limited grasp of technology and skills. Shots will not match up when edited together 
and the final product will generally lack pace. Sound levels will vary quite widely from 
one shot to another. Transitions will be used, but without consideration to how they 
affect the reading of content. Edit decision lists, screen dumps and editor’s notes will 
be brief. The post-production log will focus mainly on a historical account of what the 
learner has done. 
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P4: learners will provide an overall outline review of their own production work 
(‘work’ meaning both the process and the product resulting from following that 
process), identifying strengths and weaknesses in their work but without further 
elaboration or comment. Any description of activity will mainly be confined to a 
historical account (for example, ‘We had a script meeting and wrote the script, then 
we did the storyboard which Ashe drew. We spent five days on the shooting and 
another three on the editing …’ etc.). Accounts which are mostly taken up with 
irrelevant detail should not be considered as meeting the pass grade. Description of 
the product will be an unelaborated outline and assessments of its quality will be 
relevant but very generalised and at the level of assertion (for example, ‘The shoot 
went quite well and the final edit was good’). 

Merit 

To achieve a merit grade, learners must achieve all the pass and all the merit grade 
criteria. For each of the criteria learners must present evidence that addresses each 
italicized sub-heading of the content for the learning outcome. 

M1: learners will demonstrate competent pre-production techniques and some sense 
of direction in the way they work through the process. Ideas will show some 
development and will be presented in an organised way, as will scripts, storyboards 
and other documentation. The proposal will go beyond merely outlining an idea, 
having some detail about, for example, the content of the proposed video and the 
intended audience. 

M2: learners will carry out production techniques competently. The evidence 
presented will show care in relation to the work produced and there will be clear 
ability in the way equipment is handled and in the exercise of skills which will be 
sufficient to enable learners to express their intentions and achieve what they aim to 
achieve to some degree. For example, camera work will show some understanding of 
framing, sound levels and lighting continuity will be generally consistent, or the shoot 
will be organised with some efficiency. The production log will have some detail and 
will demonstrate some understanding of the individual’s impact on this stage of the 
production. 

M3: learners will demonstrate competent application of post-production techniques 
and again will be sufficiently competent in technical skills to be able to express their 
intentions or achieve what they aim to achieve to some degree. Edits will clearly be 
used for a reason and there will be a more developed sense of pace. Transitions will 
be used with purpose. Accompanying documentation will be more detailed in its 
approach. The post-production log will demonstrate some understanding of the 
individual’s impact on this stage of the production. 

M4: in reflecting upon their production work merit grade learners will describe the 
strengths and weaknesses of their work with some detail, supporting these 
comments with appropriate illustrative examples taken from the work. Evaluative 
commentary, however, will still be at the level of statement or assertion rather than 
being supported by explanation or argument. A learner might note, for example: ‘The 
editing was pretty slick, like the one where Eve was walking through the garden and 
was surprised by Sinh hiding in a tree.’ 

Distinction 

To achieve a distinction grade, learners must achieve all the pass, all the merit and 
all the distinction grade criteria. For each of the criteria learners must present 
evidence that addresses each italicized sub-heading of the content for the learning 
outcome. 
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D1: learners will demonstrate highly effective and skilful pre-production techniques. 
Imaginative ideas, careful research and high quality pre-production work will all be 
evident. Learners will have direction and demonstrate a clear sense of purpose. Ideas 
will be clearly defined and reveal good understanding of the conventions of the genre 
being worked in. Proposals will be of high quality. 

D2: learners will carry out production techniques skilfully and there will be an overall 
sense that they are in control of the technology they are using and are able to use it 
to serve their creative objectives effectively and imaginatively. Footage will 
demonstrate good composition and shots will have a clear sense of purpose. The 
shoot will run to schedule and be well organised. Sound levels will be consistent and 
lighting will be appropriate and effective. Production paperwork will be detailed and 
relevant. The production log will be detailed and will demonstrate clear 
understanding of the individual’s impact on this stage of the production. 

D3: again, there will be an overall sense that learners are in control of the 
technology they are using and are able to use it to serve their creative objectives 
effectively and imaginatively. Editing will be more succinct and have a clear sense of 
direction. Pace will be good and transitions will have a clearly defined purpose. 

Sound levels will be consistently accurate and lighting appropriate. Post-production 
documentation will be detailed and the post-production log will be detailed in its 
approach, demonstrating clear understanding of the individual’s impact on this stage 
of the production. 

D4: in reflecting upon their work, distinction grade learners will evaluate – that is, 
they will demonstrate an awareness of why they did what they did, and will justify or 
support comments on these production decisions through precise and well-chosen 
illustrative examples. A learner might note, for example: ‘The first long shot of the 
café is followed by a medium close-up of Jean sitting at a table because that is the 
conventional way of establishing where someone is at the opening of a soap episode.’ 
Any use of technical and specialist language will be correct, being consistently 
appropriate and accurate. 

Programme of suggested assignments 

The table below shows a programme of suggested assignments that cover the pass, 
merit and distinction criteria in the assessment and grading grid. This is for guidance 
and it is recommended that centres either write their own assignments or adapt any 
suggested assignments to meet local needs and resources. 

Criteria covered Assignment title Scenario Assessment 
method 

P1, M1, D1 Assignment 1 –  
Pre-production 

Learners take part 
in a competition to 
produce an 
advertisement for  
a government-
sponsored anti-
drugs campaign. 
The competition 
brief requires a fully 
worked out and 
costed proposal 
which will be 
pitched to the 
campaign 
organisers. 

● All notes on 
initial ideas. 

● All notes on 
research. 

● All pre-
production 
documentation. 

● Proposal. 
● Slides for pitch 

and recording of 
pitch. 
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Criteria covered Assignment title Scenario Assessment 
method 

P2, M2, D2 Assignment 2 – 
Production 

Learners form 
production 
companies to 
produce the videos 
that have been 
selected for 
production. 

● Production 
paperwork for 
own role. 

● Rushes. 

P3, M3, D3 Assignment 3 –  
Post-production 

As above. ● Tape logs. 
● Edit decision 

lists. 
● Screen dumps 

(annotated). 
● Final exported 

product in 
correct format. 

● Post-production 
log. 

P4, M4, D4 Assignment 4 – 
Review 

End of production 
report to client. 

● All collated 
feedback. 

● Report. 

 

Links to National Occupational Standards, other BTEC units, other BTEC 
qualifications and other relevant units and qualifications 

This unit forms part of the BTEC Creative Media Production suite. This unit has 
particular links with the following units in the BTEC Creative Media Production suite: 

Level 2 Level 3 

Animation Techniques 2D Animation Production 

Advertising Production Advertisement Production for Television 

Creative Media Production Project Factual Programme Production Techniques 
for Television 

Factual Production for the Creative Media Film and Video Editing Techniques 

 Multi-Camera Techniques 

 Music Video Production 

 Pre-production Techniques for the Creative 
Media Industries 

 Producing Video Installation Work 

 Single Camera Techniques 

 Writing for Television and Video 

 

There are opportunities to relate the work done for this unit to Skillset National 
Occupational Standards in Camera, Directors, Editing, Lighting for Film and 
Television, Production (Film and TV), and Sound as follows: 
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Camera 

C2 Specify camera equipment required 

C4 Obtain, prepare and return camera equipment 

C28 Position and move the camera to frame and compose the image  

CCL2 Set up camera equipment. 
Directors 

D7 Direct the production  

D8 Direct the actors (drama) 

D10 Supervise the post-production process 

X2 Ensure your own actions reduce risks to health and safety. 
Editing 

E1 Identify and agree editing outcomes and process  

E5 Capture pictures and sound for non-linear editing  

E11 Edit materials using non-linear editing equipment  

E13 Assemble pictures and sound to specification 

E14 Produce first cuts 

E15 Evaluate first cuts and agree changes to them  

X1 Contribute to good working relationships. 
Lighting for Film and Television 

L3  Prepare and use equipment to modify and manipulate light  

L7  Lighting for a single camera 

L11 Set lighting to meet the desired effect 

X2 Ensure your own actions reduce risks to health and safety. 
Production (Film and TV) 

P1 Contribute to ideas for production 

P11 Contribute to the drafting of scripts, cues, links or written content 

P15 Ensure compliance with regulations and codes of practice 

P16 Assist in managing resources for the production  

P39 Plan and schedule the daily shoot 

P48 Plan and schedule post-production activities 

X3 Conduct an assessment of risks in the workplace. 
Sound 

S2 Identify, devise and manage the sound requirements  

S5 Rig sound equipment 

S9 Rig and fit wireless equipment 

S11 Acquire sound using a microphone S14 Mix recorded sound 

S17 Record sound on location 

S18 Record sound through single camera operations  

S19 Document and store media 

S20 Edit sound. 
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Books 

Baylis P and Procter N – BTEC Level 2 First Creative Media Production, Student Book 
(Pearson, 2010) ISBN 978-1846906732 

Baylis P, Freedman A and Procter N – BTEC Level 2 First Creative Media Production, 
Teaching Resource Pack (Pearson, 2010) ISBN 978-1846907364 

Baylis P, Holmes P and Starkey G – BTEC First Media (Heinemann, 2007) 
ISBN 978-0435464707  

Cleve B – Film Production Management (Focal Press, 2005) ISBN 978-0240806952 

Evans R – Practical DV Film Making (Focal Press, 2005) ISBN 978-0240807386 

Hall K and Holmes P – BTEC First in Media: A Practical Handbook (Edexcel, 2007) 
ISBN 978-1846901980  

Jones C and Jolliffe G – The Guerrilla Film Makers Handbook (Cassell, 2006)  
ISBN 978-0826479884  

Kindem G and Musburger R – Introduction to Media Production (Focal Press, 2009) 
ISBN 978-0240810829  

Millerson G and Owens J – Video Production Handbook (Focal Press, 2008)  
ISBN 978-0240520803  

Musburger R – Single-Camera Video Production (Focal Press, 2005)  
ISBN 978-0240807065 

Rabigner M – Developing Story Ideas (Focal Press, 2006) ISBN 978-0240807362 

Small R – Production Safety for Film, Television and Video (Focal Press, 2000) 
ISBN 978-0240515311 

Websites (Relevant websites applicable to learner's home country) 

www.bfi.org.uk/education The educational section of the British Film 
Institute website 

 


